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ABSTRACT

The research has the objective of studying the operation conditions of an effective school administrator in
the Bangkok primary educational service area office. In terms of quantitative research, the population is the school
administrator in the Bangkok primary educational service area office; the total numbers are 37 schools by setting
the sampling group and unit of analysis to match with 19 variants according to the research conceptual framework.
The sampling group for the research consists of a school administrator, a school director, and a deputy director in
the Bangkok primary educational service area office. The identification of the sampling group has selected 8 people
from the total population obtained from 37 schools. Therefore, the size of the sampling group used for research
is 296 people. The tool used in the research was a questionnaire on the opinions of administrators of effective
educational institutions. Under the Bangkok Primary Educational Service Area Office by using a questionnaire to
find the 10C (index of Item Objective Consistency) by experts. and confidence value of the tool by using 30 sets
of questionnaires to test with groups that have similar characteristics to the sample group. And the statistics used
in the research include descriptive statistics, including frequencies, percentages, and standard deviations.
And inferential statistics is an exploratory factor analysis using the SPSS package to analyze using factor extraction.
Principal component analysis model to analyze indicators of effective school administrators. and to analyze
construct validity (Construct Validity).

The result of the research is as follows: 1. The discussion on the effective school administrator is at the
maximum level. 2. The discussion on the overall creative initiative is at the maximum level. 3. The discussion on
goal setting is at the maximum level. 4. The discussion on the academic leader is at the maximum level.
5. The discussion on work intention is at the maximum level. 6. The discussion on problem solving is at the
maximum level. 7. The discussion on the proper environment of mutual study with others is at the maximum
level. 8. The discussion on emotional control is at the maximum level. The discussion on gestures and posture
adjustment is at its maximum level. 10. The discussion on emotional control, people, and work management is at
its maximum level. 11. The discussion on the pursuit of external organization cooperation at the maximum level.
12. The discussion on professional administration in the change at the maximum level. 13. The discussion on
technology and information usage at the maximum level. 14. The discussion on internal and external organization

at the maximum level. 15. The discussion on teamwork at the maximum level.

Keywords: School Administration ; Effectiveness
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